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INDEPENDENT AUDITORS' REPORT

Township Board
Tuscarara Township
Cheboygan County
Cheboygan, Michigan

We have audited the accompanying financial statements of the governmental activities, each
major fund and the aggregate remaining fund information of Tuscarora Township,
Cheboygan County, Michigan, as of and for the year ended June 30, 2008, which
collectively comprise the Township's basic financial statements, as listed in the table of
contents, These basic financial statemenis are the responsibility of the Township's
management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporiing the
amounts and disclosures in the financial slatemenis. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a
reasonable basis for our opinion.

in our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, each major fund,
and the aggregats remaining tund information of Tuscarora Township, as of June 30, 2008,
and the respective changes in financial position, thereof and for the year then ended in
confarmity with accounting principles generally accepted in the United States of America.

The management's discussion and analysis and budgetary comparison informiation on pages
2 through 6 and 30 through 32, are not a required part of the financial statements but are
supplementary information required by accounting principles generally accepted in the
United States of America:. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and
presentation of the suppiementary information. However, we did not audit the information
and express ne opinion on it

EI Sl

December 18, 2008



TUSCARORA TOWNSHIP
MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of the Township's annual financial report presents our discussion and analysis of the
Township’s financial performance during the fiscal year ended June 30, 2008. Please read it in
conjunction with the financial statements, which irmediately follow this section.

USING THIS ANNUAL REPORT

This annual report consists af a series of financial statements. The Statement of Net Assels and
the Statement of Activities provide information about the activities of the Township as a whole
and present a ionger-term view of the Township's finances. Fund financial statements tell how
these services were financed in the short-term, as well as what remains for future spending.
Fund financial statements also report the Township's operations in more detall than the
government-wide financial statements.

FINANCIAL HIGHLIGHTS

Assets at June 30, 2008 totaled $ 4,026,220 for goveramental activities. Of the total, § 2,648,666
represents capital assets, net of depreciation.

Revenues derived from governmental activities were $1,985,574 ($53,701 from program
revenues and $1,831,873 from general revenues). Overall expenses for the Township’s
governmental activities were $1,630,846.

The Township had outstanding debt at year-end of $792,982. The Township purchased capital
assets in the amount of $117,959 during the fiscal year. Capital asset and debt activity is
addressed further in a subsequent section of this letter.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts: 1) management’s discussicn and analysis, Z) the basic
financial statements, and 3) required supplementary information. The basic financial statements
include two different kinds of statements that present different views of the Township.

The first two statements are government-wide financial statements and provide both long and
short-term information about our overall financial status. These statements present governmentai
activities andior business-type activities. There were no business-type acfivities for the fiscal
year ended June 30, 2008,

The remaining statements are fund financial statements, which focus on individual parts of the
Township in more detail.

The notes to the financial statements exptain some of the information in the stalements and
provide more detailed data,

Required supplementary information further explains and supports the financial statement
information with budgetary comparisons.



GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide statements report information about the Township as a whols, using
accounting methods used by private companies. The Statement of Net Assets includes all of the
Township's assets and liabilities. The Statement of Activities records all of the current year's
revenues and expenses, regardless of when received or paid.

The two government-wide staterents report net assets and how they have changed. Net assets
are the difference batween the Township's assets and liabilities. This is one method to measure
our financial health or position.

Over time, increases or decreases in the Township’s net assets are an indicator of whether
financial position Is improving or deteriorating.

To assess the overail heatth of the Township, you may also consider additional factors such as
tax base changes, facility conditions, and personal changes.

Most of the activities of the Township are reported as governmental activities. These would
include the operations recorded in the General Fund, Special Revenue — Police Fund, Debt
Service Funds, and Capiial Projects.

The government-wide financial staternents include not only the Township itself (known as the
primary government), but also the Downtown Development Authority and Library compaonent
units, which are legaily, separate entities for which the Township is financially accountable.
Financial information for these component units are reported separately from the financial
information presented for the primary government itself,

The comparison of net assets of governmental activilies from year to year serves to measure a
government's financial position:

June 30, 2008 June 30, 2007

Current and other assets $1,377.554 $1.218,647
Capital assets (net) 2. 648 666 2,637,482

Total assets $4,026.220 53854 129
|.ong-term habilities $ 792982 $ 981,386
Cther liabilities 87,211 68,489

Total liabilities $ 880,193 $1,049.875
Nel assets:
Investad in capital assets net of related debt $1,855,684 $1,656,096
Unrestricted 1,290,343 1,148,158

Tota $3 146,027 $2.804.254
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GOVERNMENT-WIDE FINANCIAL STATEMENTS (CONTINUED)

REVENUES:
Program revenuas:

June 30, 2008

June 30, 2007

Charges for services 34,253 15,751
Operating grants and contributions 10,578 34,073
Capitat grants and contributions 8,870 62,361
General revenues:
Property taxes 1,663,543 1,912,240
State-shared revenues 218,889 211,948
Interest income: 42718 25,491
Other 6,723 13,978
Special item
Total revenues 1,985,574 2,279,839
EXPENSES:
General government 345543 382,852
Public safety 923,829 864,759
Public works 185,506 744,443
Recreation and culiure 133,833 148,656
interest on fong-term debt 42,135 37,287
Loss on recapture of praperty 100,983
Total expenses 1,630,846 2,278,980
[ncrease in net assels 354,728 859
Beginning net asseis, as restated 2,791,299 2,803,395
Ending net assets $3,148,027 $2.804,254

Net assets increased by $ 354,728 and labilities gecreased by § 169,682, Property taxes have
decreased and state-shared revenues have increased. Overali operating expenses have
decreased by § 648,134,

FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the Township’s funds,
focusing on significant (major} funds, not the Township as a whole. Funds are used to account
for specific activities or funding sources. Some funds are required by law or bond covenants.
They may also be created by the Township Board. Funds are established to acoount for funding
and spending of specific financial resources and to show proper expenditure of those resources.
The Township has the following types of funds:

Governmental Funds

Most of the Township's activities are included in the governmental fund category. These funds
are presented on the modified accrual basis, which is designed to show shott-term finangiai

4
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Governmental Funds (continuecl}

information. You will note that the differences between the Township's government-wide
statements ang the fund statements are disclosed in reconciling statements to explain the
differences between them.

The Township maintains five individual governmental funds: Generat Fund; Special Revenue -
Police Fund; Debt Services Fund, consisting of the Road Project Fund and Capital Fund; and the
Township Hall Bonds Fund. The Township funds are financed primarity by both property tax
revenue and state shared revenues,

Fiduciary Funds

The Township acts as a trustee or fiduciary and is responsible for ensuring that the assets of
these activities are collecied and disbursed to the respective entities to which the funds beiong.
The Township maintains these funds and is responsible for ensuring that the assets of these
activiies are spent for their intended purpose and at the direction of those
individuals/organizations to which the funds belong. These activities do not appear in the
Township’s government-wide financial statements since the assets do not belong to the
Township. The Township maintains a Tax Collection Fund in this category.

FINANCIAL ANALYSIS OF THE TOWNSHIP'S FUNDS

Governmental Activities

The General Fund decreased its fund balance by $41,056, bringing the fund balance to $243,977;
the Special Revenue-Palice Fund decreased its fund balance by $37,572, including a prior period
adjustment for unrecorded accrued benefits in the amount of $12,955, bringing the fund balance
to $317,341, the Township Hall Bonds Fund decreased its fund balance by $7,187,
bringing its fund balance to $67,327. The Road Project decreased its fund hatance $14,222,
bringing the fund balance to $63,161; and the Capital Project increased $204,271, bringing that
fund balance to $297,934. The Township continued to provide the same services to its residents:
administrative, assessing, elections, township hall maintenance, road mamnlenance, airport,
recreation/park development, fax coltection, street lighting, police, and fire protection.

GENERAL FUND BUDGETARY HIGHLIGHTS

During the year the Township Board amended its budget several times to take into account
events during the year. Amendments resulted in a net increase in expenditures of $161,059.

Capital Asset and Debt Administration

Al June 30, 2008, the Township had $3,914,960 in & broad range of assets, including buitdings,
parks, Jand for an industrial park, police, office, and park equipment. The Township continued
improvements to the Greendocks and the Capital Projects Fund.

At June 30, 2008 the Township had total debt outstanding of $792,982. The Township reduced

its debt by $188,404 by making the required annual payments. Additional information on the
Township’s iong-term debt can be found on pages 27 and 28 of this report.

5
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FACTORS AFFECTING FUTURE OPERATIONS

Tax revenues continue to grow. We alse consider state revenues as being an uncertain source
of revenue. We believe that we need to continue to sitrive for a healthy fund balance.

CONTACTING TOWNSHIP MANAGEMENT

This financial report is designed to provide our citizens, creditors, investors, and customers with a
general overview of the Township's finances and to demonstrate the Township’s accountabiiity or
revenues it receives, If you have any questions concerning this report, or need additional
information, please contact the Township Clerk at 231.238.0970 (Tuscarora Township Hall).

6

ELLIOTT & SANGSTER CERTIFIED PUBLIC ACCOUNTANTS



BASIC FINANCIAL STATEMENTS
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GOVERNMENT-WIDE FINANCIAL STATEMENTS
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TUSCARORA TOWNSHIP

STATEMENT OF NET ASSETS

JUNE 30, 2008
Primary
Government Component Units
Dovwvntown
Goverpmental  Development
Activities Autharity Library

Assets

Caush and cash equivalents ¥ 724,356 0§ 205278 0§ 123,604

Investmenis 245,198 - -

Iteecivables 47 460 - 24,499

Capital asscts not being depreciated L300, 05 - -

Capital assets, nct of depreciation E.258 601 - 66,477
Total assets $ 4,026,226 g 208,278 $219,580
Liabilitics

Accounts payable and acerued expenditures 5 7,211 b - & 7,191

Nongurrent lisbilitics

Due within one year 204,766 - -
Due in more than one year 589,216 -

Tolal liabilities 880,193 - 7,191
Nel asscls

Invesicd in cupital ussels, net of refased debd }.855,054 - 60,477

Linrestricted 1,290,343 205,278 145,012
Total net assefs 3,146,027 205,278 212,384

Toral Liahilities and Noi asscts § 4,026,220 % 205278 $ 219,580

The accompanying notes ure an integral purd of these financial statements.
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TUSCARORA TOWNSHIP

STATEMENT OF ACTIVITIES

FORTHE YEAR ENDED JUNE 30, 2008

Functions / Programs

Governmental activities
Lagislative
General government
PPublic safely
Pablic works
Reoreation
Atrport

Total goevernmental activities
Componend unils
Pyowntown Development Authority

Library

Total component varils

Program Revenues

Operating (apital

Charges Crants and Granids and Net (Expense)

Expenses for Services Contributions  Contributions Revenue
i3 87455 & - % -3 - % (87,455}
300,223 - 3,820 - (296,403}
923,829 9,061 6,758 8,870 (499,140
179,705 - - - {179,705}
133,833 25,192 - - (108,041}
5,801 - - - (5,501)
$ 1,630846 3 34,253 % 10,578 % 8,870 § (1,577.145)
b LER: LU -5 - % - % (38 R8T
88,317 7.2749 R,309 - {72,720)
3 127,187  § 7.27% % 830y % - §  (E11,59%)

The accompanying nolus are an integral part of these financial statements.
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TUSCARORA TOWNSHIP
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 38, 2008

Primary
Goveriment Compeonent Linits
Donvntowin
Governmental Developmcnl
Activities Authorily ~  Library

Changes in net sissels

Nel (uxpense) revenue b3 1,577,145y  § (3880 & (72729}
Ceneral revenuds

Property laxes 1,663,543 75,553 RARIEY

State shared revenacs 218,084 - ILETG

Uhmestricted inferest 42,718 4 849 2,504

Other 6,723 - 5602

Speciat Nem ; - .
Tital peneral revenues 1,931,873 80,802 97,023

Other financing siurces {uses)

Translers in - - -
Transfers out - - -

Change in net assets 354,728 41932 24,294
Nut assets, beginning of year 2.504.254 103,340 188,195

Prior Periud Adjustment {12 055%
Met assels, boginning of year as restated 2.791.204
Net assets, ond of year 5 3,140,027 $ 205,278 % 211,389

Comcluded

The accompanying noles wre sn integiad part of these {inancial statements.
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FUND FINANCIAL STATEMENTS
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TUSCARORA TOWNSHIP

BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2008

Special
Revenue
Fund Debt Service Fands Tatal
Township Road Cupital Governmental
ASSETS General Police Hall Bonds Project Projects Funds
Cash and cash equivalents $ G157 % 196,762 % 61,327 % 107,588 % 152,268 8 614,950
lovestmenls T2,850 i72,342 - - 110,600 355,198
Acvounts ieceivable 75,426 5,798 - - - 79,224
Due from other Tunds 47,650 - - - 35,600 H3,210
Mg from other governmental units 5,303 - - - - 5,343
Speeiat asscasments receivable 125,527 - - 164,506 - 290,333
Note receivable 32,540 - - - - 32,540
Tutal assets b 448,513 % 37480 8§ 67,327 % 272,094 % 297934 5 1,460,770
TABILITIES AND FUND BALAMNCES
| .iahilities
Accounts payable 5 5,767 8 5740 § -3 - 5 - % 11,507
Accrued exprises 4,736 48 698 - - - 53,434
Buc 1o other funds 35,606 3,123 - 44,427 - 83,216
Dyeforred revenuc 158,307 - - 164,506 - 322,873
Total lialitlitics 204,536 57,561 - 208,933 - 471,630
Fuml balances
Iteserved M - 67327 67,327
Plnreserved -
Designatesd -
Lights 19,214 - - - - t214
Fire protection 6,628 - - - - 6,028
METRO Act 15,521 . - - . 16,524
lfarks 23,533 - - - - 23,533
Marina I"ark 45,430 - - - - 48,430
Usndesignated 129,651 317,344 63,161 207,934 HOB,087
Total fund balances 243,977 3i7,341 67,327 63,161 297,934 089,740
Total liabilities and fund balances  § 448,513 % 374902 § 67,327 § 272,094 % 297934 % 1,460,770
Continued...
The accompanying notes are ao integral part of these financial stalenwals.
10
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TUSCARORA TOWNSHIT

BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2008

Reconcilintion of fand balances on the balanee sheet for governmental funds to the stateinent of nel assets
Fund bulunces - totad governmenlal funds 5 980 T4t
Amounts reported for sovernmentyl activities in the statcinent of net agsets are difterent because:

Capital assets used in governmental activitics are not financial resowees wnd, thercfore,
are not reparked in the tunds.

Add - capital ussets (net) 2648 600

Certain assels, sech as special assessments reccivable, wie not due and rweeeivable in the current period and
therefinre are oftvet with deferred revenug in the Junds.

Add - deferred revenuc on speciyl assessments and Noles receivable 322,873

Certain liabilities, such as bonds payable, are not duc and puyuble in the cusient period and therefore are
not repoaried in the funds.

Byednet - bonds and notes payable (792,982)
Subtract - acerued intcrest on leng-lenn liabilitics (22 27H

Net assets of governmental activities % 3140827

Conctuded

The sccompunying notes are an integral part of these financial statements,

N
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TUSCARORA TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES AND CIFANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

FOR THE YEAR ENBED JUNE 30, 2008

Special
Revenue
Fund Pebt Service Fonds Fotul
Township RRoad Clapital Guvernmenial
Ceneral Palice 11all Bands Project Projecis Fuends
Revenues
Taxes $ 453,777 0§ W14 s 6150 S BAI9G S 240052 5 LA60,070
Special agsessments 76,399 - . - 0,394
Stale soutces 218 88y 1,633 - - 220,522
Charge for services 25,3006 09,001 - . 34,307
Noualions 3820 5129 - - - 8,945
[ulerest 18,187 7013 860 14,894 i,564 42,718
Misceliancous O,0407 3,870 - - - E5.477
Total revenoes TH7A8S 749,456 62,851 FGL,090 242,516 1,953,098
Expeuditfures
Currest
Leyislative 87,455 - - - - 87,435
General government 209,096 - - - - 209,094
Puldic salcly J60,852 740,432 - - - 031,254
Pulslic works 179,705 - - - 179,703
Recreation asud culiure 03,963 - - - 193 963
Airport 5,801 - - - 5,801
Cupital outiay 1,251 33,641 - - 38,245 79,137
Tichi service
Principai 53,301 - 635,000 118,926 221,227
Interost 15,817 - 5,038 21,3806 - 42,241
Tolal expenditures 423,241 774,073 70,038 130,312 38,245 1,835,904
Other financing sourees (usey)
V'ransfers i - 15,080 - 15,041
Trauskers out (15,000) {15,000%
Met change in fund balanees {41,056} {24,617 {7,187 (14,222} 204,271 117,184
Fund halances, beginning ol yewm 285,033 354,913 74,514 71383 93,663 £85,300
Prior Period Adjustment (12585 §2,455
Begimning Fund Balance restaled 341,958
Funil balanees, end of year § 243977 % 317,341 b 67,327 $  6d 16l § 297934 % Y89,740
Continaed. ..

The accompanying noles arc an inlegral part of these financial sratements.
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TUSCARORA TOWNSHIDP

STATEMENT OF REVENUES, EXPENDITURES AND CHHANGES
IN FUND BALANCE - GOVERNMENTAL FUNDS

FOR T1LE YEAR ENDED JUNE 30, 2008

Reconcilintion of the Siatement of Revenues, Expenditures and Change in Fond Balaoce of
Governmental Funds to the Stateinent of Activities

Met change in fund balunces - total governmental fuads 3 117,182
Amounts reported for governmental activitics in the stulement of activities asc different hecause:

Governmental funds report capital outlays as expenditures. However, in the stutement of activitics, the
cost of those assets is allocated over their estimated uselul lives and seported ag depreciation expense.

Adhl - capitef outlay 117,059
Breduet - depreciaiion expense (106,881)

Special assessments receivable are long-term in nature and are collectable over several years. However
the current receipts arc reflected as revenucs on the [und statements.

Dieduct - special asscssment recerpts (93,351)
Deduct: recapture of capital assels -
Decluel - Foreclosime on Land Contracs -
Add - New special assessments 125,829

Bond and Note proveeds provide current finncial resources to povernmental funds in the pericd
issued, but issuing bonds and nole payables increases long-term Liabilitics in the staiement ol net asseds.
Repayment of bond and note principal is an expenditure in the sovernmenial funds, hut the repayient

Add - principal payments on long-term ltiahilities 227,454
Deduet - New proceeds from debt {39,05(h

Seme expenses reporicd in The slulement of activitics do not requive the use of vusrent financiai
resonrces and therefore are swl reported as cxpenditores in the funds.

Add - Degrease in acerued interest 5,579
Change in net assets of governmenial aclivitics
b 354,728
e e
Concluded

‘The accompanying notes are sn infegeat parl of these financial statements.
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FIDUCIARY FUND FINANCIAL STATEMENTS
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TUSCARORA TOWNSHIP

STATEMENT OF FIDUCIARY NET ASSETS
FIDIICIARY FUNDS - TAX COLLECTION FUND

JUNE 30, 2008

Assets
Cush and cush vyuivalents $ i,755
-~ ey
Liabilitics
Due to other governmental units ¥ 1,755
st e e

The accompanying notes are an integral part of these financial statements,

i4
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TUSCARORA TOWNSHIP

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
AGENCY FUND - CURRENT TAX COLLECTION FUND

FOR THLE YEAR ENDED JUNE 30, 2008

Balance Bulanee
Jaly 1, June 38,
2007 Additions Deductions 2008
ARSETS
Cash and cash cquivalenis, unrestrictyd $ 317205 6T006% F 6705113 % 1,755
LIABILYTIES
Muc to other govemmental uniis b 3172 0% 6,700,600 5 6704113 % 1,755

"The accompanying noles ure an integral pmt of these finangial statements,

15
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COMPONENT UNITS
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TUSCARORA TOWNSHIP

BALANCE SHEET
GOYERNMENTAL FUNDS

JUNE 30,2008
‘Tatal
Downtown Governmentil
Bevelopment Compenent
ASSETS Autlority Library Unifs
Cash and cash eqguivalents 5 205278 § 123,604 % 328,882
Penal fines reccivabley - 29,499 20,499
Total asscts i3 205278 % 153,103 % 358,387
LIABILITIES AND FUND BALANCES
§dabilities
Accruod expenses $ - % 3643 5 3,043
Thie to other governmental gnits - 3,548 3,548
Toial Habilifies - 7.1 191
Fund batlances
Reserved 151,016 - 151,116
Uneescrvedd, undesignated 54,1602 145,912 200,074
Total fund balances 205,278 145,912 351,190
‘Fotal liabHities and fund balances % 205,278 % 153,103 § 358,381
Reconciliation of Fund Balances on the Balasce Sheet for Component Units to the Statement of Not Assets
Fund Balances - component units % 205,278 % 145912 % 351,100
Amounts reported for component units in the Statentent of Nel Assels are different
bevause:
Caapilal usscts used in governmental aetivitics ure sot financial resources and,
therefore, are wol reported in the funds
Add - capital assels (net) - 66,477 06,477
MNel assets of component units % 205,218 % 212,389 § 417,657

The accompanying noles are un integral part of these finuncial statements.
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TUSCARORA TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - GOVERNMENTAEL COMPONENT UNITS

FOR THE YEAR ENDED JUNE 34, 2008

Total
Downlown Governmental
Development Ceamponent
Authority Library Units
Revenues
Taxes b3 75955 % 004881 % 166,034
State sources - 3,876 31,876
Charge for services - 7,279 7,279
Donutions - 8,309 8,309
Interest 4,849 2,544 7,353
Miscellancous - 562 562
Total revenues 30,802 112,611 193,413
Expenditures
Cuirent
Generul governtnent 38,876 114,967 153,837
Reereation and eulture - -
‘Fotal expendifores 18.870 114,967 153,837
Net change in fund balances 41,932 {2,356} 349,570
Fund bulances, beginning of year 163,346 148,268 31,614
Fund balances, emd of year N 205278 % 145912 § 351,190
Reconcilintion of the Statement uf Reverues, Expenditures and Change in
Fund Balance of Component Units (o the Statement of Activities
Met change in tund balances - component units $ 41932 8% {2,356} % 39,576
Armnounis feported for component units in the Stateinent of Activities are difterent
because:
Governmental lunds repost capital outlays as expenditures. However, inthe
Statement of Aclivitics, the cost of those assels is allocated over their
estimated uselul lives and reported as depreciation expense.
Add - capital outlay - 37,350 17,250
Deduct - depreciation expense - {10,700) (10,7045
Change in not assets of component unity ¥ 41,932 % 24,294 % 66,226

The accompanying notes are an inlegral part of these financial statements,
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NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting poficies of Tuscarora Township, Michigan conform to generatly
accepted accounting principles as applicable to governments. The following is &
summary of the most significan! policies.

THE REPORTING ENTITY

In accordance with the provisions of the Governmental Actounting Standards
Board's Statement Na. 14, “The Financial Reporting Entity”, the financial statements
of the reporting entity includes those of the Township and any component units. The
basic criterion for determining the reporting entity includes oversight responsibiiity,
fiscal dependency, and whether the financial statements would be misleading if data
were not inciuded. Based on these criteria, the Library and Downtown Development
Authority are presented as companent units, Separate financial statements are not
issued.

DISCRETELY PRESENTED COMPONENT UNITS

Library — The Township Library, which was established pursuant to the provisions of
Public Act 164 of 1877, as amended, is governed by a six person Board of Directors
eiected through primary and general elections. The Library may issue debt subject to
the limitations set forth in the Act and is funded by an annual property tax levy and
state penal fines.

Downtown Development Authority — The Downtown Development Authonity, which
was established pursuant to the provisions of Act 197 of 1875, as amended, is
governed by the Township Supervisor and an eight-member board. The Authority
may issue debl subject to the limitations set forth in the Act and is funded by a
specified annual property tax capture of a portion of the Township and County levies
which may only be used for activities within the downtown district.

GOVERNMENT-WIDE AND FUND FINANGIAL STATEMENTS
Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the
statement of changas in net assets) report information on ali of the non-fiduciary
activities of the primary government and its component units. For the most part, the
effect of inter-fund activity has been removed from these statements. Governmental
activities, normally supported by taxes and intergovernmental revenues, are reportad
separately from business-type activities, which rely to a significant extent on fees and
charges for support {the township does not have any business-type activities).
Likewise, the primary government is reported separately from certain legally separate
component units for which the primary govemment is financially accountable.

The statement of activities demonsirates the degree to which direct expenses of a
given function or segment offset by program revenues, Direct expenses are those
that are clearly identifiable with a specific function or segment. Program revenues
include: (1) charges to customers or applicants who purchase, use, or directly benefit
from goods, services, or privileges provided by a given function or segment; and (2)
grants and contributions that are resfricted to meeting the operational or
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NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)
Government-Wide Financial Statements (continued)

capital requirements of a particular function or segment, Taxes and other items are
not propenly included among program revenues, but are reported instead as general
revenue.

Fund Financial Statements

Separate financiat statements are provided for governmental funds, proprietary funds
and fiduciary funds, even though the latter are excluded from the government-wide
financiat statemments. Major individual governmental funds and major individual
enterprise funds are reporied as separate columns in the fund financial statements.
Major funds are generally those that represent 10% or more of the respective fund
type assets, liabilities, revenues or expenditures. The township considers all funds to
be major funds.

MEASUREMENT FOCUS, BASIS OF ACCOUNTING AND FINANCIAL
STATEMENT PRESENTATION

The government-wide financial statements are reported using the Bconomic
resources measurement focus and the accrual basis of accounting, as are the
proprietary fund and fiduciary fund financial statements. Revenue is recorded when
eamed and expenses are recorded when a liabiity is incurred, regardless of the
timing of related cash flows. Property taxes are recognized as revenues in the year
in which they are levied. Grants and similar tems are recognized as revenue as
soon as ali eligibility reguirements imposed by the provider have been met.

Governmental fund financial statemenis are reported using the current financial
measurement focus and the modified accrual basis of accounting. Revenue is
recagnized as soon as it is both measurable and available. Revenue is considered
to be available if it is collected within the current period or soon enough thereafter to
pay liabilities of the current period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. However, debl service expenditures
are recorded only when payment is due.

FUND TYPES AND MAJOR FUNDS

Governmental Funds

General Fund: The General Fund is the general operating fund of the Township. It
is used to account for all financial resources except those required to be accounted
for in another fund. Financing is provided primarily by properly taxes and state
shared revenues,

Special Revenue ~ Police Fund: This fund accounts for revenues and expenditures

directly atiributable to police operations. Revenue is primarily oblained from property
taxes for this purpose.
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NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
FUND TYPES AND MAJOR FUNDS (CONTINUEL)

Governmental Funds {continued)

Dabt Services Fund: These funds consist of the Road Project Fund and the
Township Hall Bonds Fund.

Township Hall Bonds Fund: A Debt Services fund. This fund is used to account
for the property taxes collected and the payments on bonds issued for the 1993
original construction of Township Hall.

Road Project Fund: A Debt Services fund. It was created to monitor the pay
back of funds used for the major road resurfacing done on many of the
Township’s streets.

Capital Projects Fund: This fund was created to account for the new Marina and
Green docks Project that the Township is progressing on.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of demand deposits, cash in savings and money
market accounts.

INVESTMENTS

Investments are stated at cost, which approximates market, and consist of
certificates of deposit with maturity values of three months or longer and bank money
market funds, which invest, solely in short-term fixed income securities of the U.S.
Treasury and U.S. Agencies,

RECEIVABLES AND PAYABLES

Alf receivables are reported at gross value. Inter-fund receivables and payables arise
from inter-fund transactions and are recorded by all funds affected in the period
which transactions are executed. All receivables are reported at their gross values.

In general, outstanding balances between funds are reported as "duc to/from other
funds.” Activity between funds that is representative of lending/borrowing
arrangements outstanding at the end of the fiscal year is referred to as "advances
toffrom aother funds.” Any residual balances ouistanding between the governmental
activities and the business-type activities are rteporled in the government-wide
financial staternents as “internal balances.”
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NOTE 1:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(CONTINUED]
RECEIVABLES AND PAYABLES {continued])
ESTIMATES

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect certain report amounts and disciosures. Accordingly, actual resulls could differ
from those estimatas.

CAPITAL ASSETS

Capital assets, which include property, plant, equipment, infrastructure assets (e.g.,
roads, bridges, sidewalks, and simitar items). Capital assets are defined by the
government as assets with an initial individual cost of $1,000 and an estimated usefui
life in excess of one year.

Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed. Donated capital assets are recorded at estimated fair market value at
the date of donation. Expenditures for maintenance and repair are charged to
current expenditures as incurred. Depreciation is computed using the straight-line
method. When capital assets are disposed, the cost and applicabie accumulated
depreciation are removed from the respective accounts and the resulting gain or loss
is recorded in operations.

Estimated useful lives, in years, for depreciable assets are as follows:

Buildings and improvements 10 — 40 years
Land improvernents 15 years
Equipment and vehicles 5 - 10 years

LONG-TERM OBLIGATIONS

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the applicable governmental activities
statement of net assets. In the fund financial statements, governmental fund types
recognize the face amount of debt issued as other financing sources. Issuance costs
are reparted as debt service expenditures. The Township has no debt,

FUND EQUITY

Reserved fund balances for governmental funds indicate that a portion of fund equity
whigh has bsen legally segregated for specific purposes andfor does not constitute
current available spendable resources, Designated fund balance indicates that a
portion of fund equity for which the Township has made teniative plans.
Undesignated fund balance indicates that portion of fund equity, which is available for
budgeting in future perieds.
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NOTE 1;

SUMMARY OF SIGNIFICANT ACCOUNTING POLIGIES (CONTINUED)}
BUDGETS AND BUDGETARY ACCOUNTING

The Township foliows the following procedures in establishing the budgelary data
reflected in the financial statements:

1. Prior to the beginning of the fiscal year, the Township Clerk submits fo the
Township Board a proposed operating budget for the fiscal year commencing
onJuly 1.

2. Public hearings are conducted to obtain taxpayer comments.

3. Prior to June 30, the budget is tegally enacted through passage of a
resclution, :

4. Budgets are adopted on a basis consistent with generally accepted
accaunting principles (GAAP). Budgeted amounts are as originally adopted,
or as amended by the Township Board,

The Township Board's budgetary procedures are in compliance with P.A. 621 of
1978 {The Uniform Budgeting Act). :

ENCUMBRANCES

Encumbrance accounting, under which purchase orders, contracts, and other
commitments for the expenditure of monies are recorded in order of the applicable
appropriations, is not employed by the Township becauss it is, at present, considered
not necessary to assure effective budgetary control or to facilitate effective cash
planning and control.

PROPERTY TAX REVENUE RECOGNITION

Property tax revenues for the year ended June 30, 2008 reflected in the
accompaitying financtal statements include property taxes levied December 1, 2007.
These taxes are due by February 15, 2008, and are added to the County tax rolls
after Eebruary 28, 2008, The Township receives 100% payment for the delinguent
tax by June 2008. The Township bitls and collects its own property taxes and also
taxes for other governmental units. Collections of the other governmental units’ taxes
and remittance of them to the units are accounted for in the Fiduciary — Tax
Callection Fund.

The taxable value of the Township totaled $ 204,221,564, on which ad valorem taxes
consisted af .986 mills for the Township’s operating purposes, .1505 milis for lights,
807 mills for fire protection, 3.543 mills for police protection, .3033 mills for debt
retirement, 1.2362 mills for parks, and 2967 mills for the component unit library
operations,

VACATION AND SICK LEAVE
Accrued vacation pay to police employees of $26,039 has been accounted for in the

Police Fund as a current liability under accrued compensated absences. There is an
additional $14,169 accrued for sick and leisure as of June 30, 2008. Sick and leisure
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NOTE 1:

NOTE 2:

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
VACATION AND SICK LEAVE {continued)

pay does not accumulate but is paid out at the employees anniversary date if not
used.

PENSION

The provision for pension cost is recorded on an accrual basis, and the Township's
policy is ta fund pension costs as they accrue,

DEFERRED REVENUE

Deferred revenue recorded In general and debt service funds consist of special
assessments on taxpayers for various road and erosion control projects, and
represenis amounts to be collected in the future. Additionally, revenue is deferred in
the governmental funds on the collection on a note from the sale of industrial park
land.

CASH, CASH EQUIVALENTS, AND INVESTMENTS
Primary Government
The captions on the combined balance sheet relating to cash, cash equivalents and

investments and the amounis in the Total (Memorandum Only) primary government
column is as follows:

Cash and cash equivalents $616,711
Invesiments 355,198
$971,909

At year-end the carrying amount of the Township’s primary government deposits
were classified as to risk as follows:

Carrying Bank

Amount Balance
Insured (FDIC) $410,010 $410,010
Uninsured — uncollateralized 561.899 574,170

$971,900 $084,180
Component Units

The captions on the balance sheet relating to cash, cash equivalents and
investments and the amounts in the Component Unit column are as follows:

Cash and cash equivalents $272.688
Investments 56,194
$328.882
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NOTE 2:

NOTE 3:

CASH, CASH EQUIVALENTS, AND INVESTMENTS (CONTINUED)
Component Uniis (continued)

At year-end the carrying amount of the deposits in the Componerit Unit column was
classified as to risk as follows:

Carrying Bank

Amount Balance
Insured {FDIC) $256,194 $256,194
Uninsured — uncellateralized 72,688 75255

$328.882 $331.44

The GASB Statement No. 3 risk disclosures are as foliows:

1. insured or Registered, or Securities held by the Township or the Township’s
agent in the Township's name.

2. Uninsured and unregistered, with Securities held by the Counterparty’s Trust
Department or its agent in the Township’s hame.

3. Uninsured and unregistered, with Securities held by the Counterparty or the
Counterparty's Trust Department or Agent, but not in the Township's name.

The Township's deposits and investments are in accordance with statutory authority.
Statutory Authority

Michigan Compiled Laws, Section 12981, authorizes the Township to deposit and
invest in the accounts of Federally insured banks, credit unions, and savings and
foan assoclations: bonds, securities and other direct obligations of the United States,
or any agency or insfrumentality of the United States government or Federal agency
obligation repurchase agreements; bankers' acceptance of United States banks,;
commercial paper rated by two standard rating agencies within the two highest
classifications, which mature not more than 270 days after the date of purchase;
obligations of the State of Michigan or its political subdivisions which are rated
investment grade; and mutuat funds composed of investment vehicles which are
legal for direct investment by local units of government in Michigan. Financial
institutions eligible for depesit of public funds rmust maintain an office in Michigan.

RECEIVABLES AND DEFERRED REVENUES

The composition of receivables at June 30, 2008 follows:

Special assessiments $ 290,333
Notes — Industrial Park Land, current 32,540
Receivable from other governmental units 79,224
Total receivables $402,097
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NOTE 3:

NOTE 4:

RECEIVABLES AND DEFERRED REVENUES {CONTINUED)

The notes receivable represents a land contract on the sale of a parcel of Township

industrial park land.

Governmental funds report deferred revenue in connection with receivables for
revenues that are not considered to be available to fiquidate liabilities of the current
period. At the end of the current fiscal year, deferred revenue reported in the

gavernmental funds was as follows:

Special assessments
Notes ~ industrial Park Land

Totat deferred revenue

$ 200,333
32,540

e ———

$322.873

Subsequent to year end, but prior ta issuance of the report, the parcel of land in the

industrial Park reverted hack to the Towaship.

CAPITAL ASSETS

The composition of receivables at June 30, 2008 follows:

Capital asset activity of the primary governmental activities for the cutrent year was

as follows:

Balance Balance

July 1, 2007 Additions  Deletions Juna 30, 2008

Mot being depraciated:
Land $1,324,660 $ 65405 $ - $ 1,390,065
Being Depreciated:
Land mprovements 208,356 - 208,356
Parks 571,004 571,004
Buildings 1,237,527 - 1,237,527
Equipment 332,384 33,810 - 366,194
Vehicles 140,502 18,744 {17,432 141,814
Subtotal 3,814,433 117,958 {17,432} 3,914 960
less accumulated Appreciation {1,176,851} {106,881} 17432 {1,266,400)
Total $2637.482  $.11078 & - $ 2,648,960

Depreciation was charged te the Township’s functions as follows:

General government ¥ 54485
Public Safety 22,545
Regreation and culiure 28.871
$108,881
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NOTE 4:

NQTE &:

NOTE 6:

CAPITAL ASSETS (CONTINUED)

Capital asset activity of the component unit (Library} governmental activities for the
cusrent year was as follows:

Balance Balance

July 1, 2007 Additions Deletions June 30, 2008

Being depreciated:

Equipment $ 121,362 3 $ - $ 121,363
Books 52,705 37,380 - 90,055
Subtotal 174,068 37,350 - 211,418
Less accumulated

Depreciation (134,241} {10.700) - 144,941
Total £.29.827 $.26.650 k- 06477

INTERFUND RECEIVABLES AND PAYABLES

The amounts of interfund receivables and payabies are as foliows:

Interfund Interfund
Fund Receivable Payable
Primary governmet:
Generat fund $52,853 $35,666
Police Fund 0 3,123
Capital projects 35,666 0
Fiduciary fund 0 1,765
Road Project 0 44 427
Component unit:
Library 0 3,548
Totat $88.519 $88.519

PENSION PLANS

Plan descriplion. The Township participates in the Michigan Municipal Employees
Retirement Syslem (MERS), an agent multiple-employer defined benefit pension plan
that covers the police department employees of the Township. The system provides
retirement, disability and death benefits to plan members and their beneficiaries. The
Michigan Municipat Employees Retirement System issues a publicly available
financial report that includes financial statements and required supplementary
information for the system. That report may be obtained by writing to the System at
Municipal Employees Retirement System, 1134 Municipal Way, Lansing, Mi, 48917,
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NOTE 6:

NOTE 7:

PENSION PLANS (CONTINUED)

Funding Policy. The obligation io coniribute to and maintain the system for these
employees was established by the Township Board. There are no conlribution
requirements for the employees of the Township, The Township Is required to contribute
at an actuarially determined rate; the current rate is 15.97% of annuai covered payroll.
The contribution requirements of plan memuers and the Township are established and
may be amended by the MERS board.

Annual Pension Cost. For the year ended Decemnber 31, 2007 the Township’s annual
pension cost of $60,018 for the plan was egual to the Township's required and actual
contribution. The annual required contribution was determined as part of an actuarial
valuation at December 31, 2007, using the entry age normal cost method.  Significant
actuarial assumptions used inciude (a) an 8.0% investment rate of return, (b) projected
salary increases of 4.5% per year, and (¢) 4.5% percent per year cost of living
adjustments. Both use techniques that smooth the effects of short-term volatility over a
four-year period, The positive unfunded acluariai liability is being amortized as a level
percentage of payroll on a closed basis over 30 years and the negative unfunded
actuarial liability is being amortized over 10 years.

Three-year trend information:
Fiscal year ended December 31;

2008 2008 2007

Annual pension cost (APC) $ 40,240 $ 49,393 $ 60,010
Percentage of APC conlributed 100% 100% 100%
Net pension obligation 3 0 $ ] $ 0
Actyarial value of assets $466,416 $hav 122 3 623,340
Actuarial Accrued Liability (AAL) 820,196 3905125 $1,610,359
Unfunded AAL $353,780 $368,007 $ 387,019
Funded rativ 57% 53% B2%
Covered payroll $357.333 $365,060 $ 378,364
UAAL as a percenlage of covered payroll 99% 101% 102%

The Township also provides pension benefits to some of its full-time employees through
a defined contribution plan. In a defined contribution plan, benefits depend solely on
amounts contributed to the plan plus investment earnings. As established by the
Township Board, the Township contributes 7.5% of empioyees’ gross earnings and the
employees are not required to make any contribution. In accordance with these
requirements, the Township contributed $2,168 during the current year. Fees and
confract charges were $95.

DEFERRED COMPENSATION PLAN
The Township offers participation to certain employees in a deferred compensation plan
greated in accordance with Internal Revenue Code Section 457, which is administered by

Prudentiat Financial. In accordance with the provisions of GASB Statement 32, plan
balances and activities are not reflecied in Tuscarora Township’s financial statements.
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NOTE B: DEBT

A summary of general long-term debt at June 30, 2008, and transactions related thereto
for the year then ended is as follows:

Balance Balance Due Within
July 1, 2007 Additions {Reductions) June 3G, 2007 One Year

$700,000 1993 general

obligation untimited tax

bonds for construction

of ecommunily building,

payabls in annuat in-

stallments of $30,000

to $65,000, bearing

inlerest semi-annually

from 2.9% 10 5.2%,

through October, 2008. $130,000 - {65,000) $ 85000 $65,000

$ 22,500 Land Contract

for purchase of parcel of

fand on Qctober 29, 2007,

Land Contract payments of

$1,250 on the first of

January and July starting

in 2009, interest actrues

at 6% but wili be waived

if payments are timealy. - 22,500 - 22,500 1,250

$16,550 installment nots

with Kubota Credit Corp.

for purchase of Kubota

tractor. Payments are

manthiy at $331.82 bearing

interest rate of 7.5%. The

note is secured by the

equipment. 0 16,950 (228) 16,322 2,852

$259,000 1998 fand

purchase nole due

in manthly installments

of $2,663 including

inferest at 4.33%

through December, 2008. 46,329 - (30,551} 15,778 15,778

$417,763 1899

Promissory Note for

contracted services

due in annual in-

stallments of $37,055,

including interest at

5% through July 1, 2017, 286,131 ~ (22,749) 263,382 23888

$505,000 2006 general

obligation limited fax

bonds for the construction

of certain road improve-

ments, payable in annual

installments of $95,000 to

$110,000, bearing interest

of 4.6% through July, 2011, 505,000 - (95,000) 410,000 95,000
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NOTE 8:

NOTE 9:

DEBT (CONTINUED)

Balance Balance Due Within
July 1, 2007 Additions (Reductions) June 30,2008  One Year

$158,926 2006 note for

additional proceeds to

corplete road improve-

ment project with five (5}

annual inslaliment payments

from $29,765 to $33,785

at 4.6% through July 2011.

Advance paymenf was made

in January 2007, 13,928 0 {13,926) ] 1]

$981,386  $39.000  (3227404) $/92.982 £203,706

The annual principal and interest requirements for the years ending June 30, 2009 and
thereafter, including $104,115 in interest, are as follows:

Year Ended
June 30,
2009 236,627
2010 155,724
2011 156,009
2012 146,064
2013 43,203
Thereafter 159,470
Total 97.097

RESERVES AND DESIGNATIONS

Township Hali Bonds — Township Hall Bonds Fund has $67,327 reserved for payment of
fong-term debt principal, interest and related costs.

Lights — The General Fund has $19,214 reserved from a special millage for straat lighting
within the Township.

Fire Protection — The General Fund has $6,628 reserved from a special millage for fire
protection within the Township.,

METRO Act - The General Fund has $18,521 reserved from the State of Michigan to be
used for road right-of-way maintenance within the Township.

Marina Park — The General Fund has $ 48,430 reserved for devetopment of the so-called
Marina Park within the Township.

Designation fer Parks — The General Fund has $13,023 designated for park operations.
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NOTE 10:

NOTE 11:

NOTE 12:

CONTINGENCIES

In the normal course of operations the Township receives grant funds from state
agencies. The grant programs are subject to audit by agenls of the graniing
authority, the purpose of which is to ensure compliance with conditions precedent to
the granting of funds. Any liability for reimbursement, which may arise as the result
of these audits is net believed to be matenal.

RISK MANAGEMENT

The Township participates in the Michigan Township Participating Plan for general
limbility, property loss, professional, public official errors and omissions liabilities.
This pian is a self-insurance risk association operating within the State of Michigan
pursuant to Act 138, Michigan Public Acts of 1982, This plan, through its risk
manager, secures Insurance policies or reinsurance treaties to cover the risks
undertaken on behalf of the Township. The Township pays an annual premium to
the Michigan Participating Plan for its general insurance coverage and has no
additional lability beyond the premiums made to this plan. The Township carries
coverage for general liability, wrongful acts, law enforcement, automobiie, crime,
inland marine liability and bonding for public official’s errors and omissions.
Additionaily, the Township has purchased commerciai insurance for workman's
compensation benefits. Claims for commercial insurance have not exceeded the
amount of insurance coverage in any of the past three years.

PRIOR PERIOD ADJUSTMENT

in the Police Special Revenue Fund there was a reduction in fund balance for prior
period adjustment. Prior years have not reported as part of accrued vacation
accumulated sick and leisure time available 1o police officers. This sum at June 30,
2008 was $14,169 of which $12,855 was for prior periods. The sick and leisure pay if
not used on an annual basis is paid out to the employees on their anniversary date or
at the fime of leaving employment.
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TUSCARORA TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - BUDGET AND ACTUAL

GENERAL FUND

FOIUTHE YEAR ENDED JUNE 30, 2008

Varianee
With Amended
Budget
Budyget Positive
Origrinal Antended Actual {Negative)
Revenues
T'axes % 459752 % 4549752 453,777 % (53.97%)
Speeial asscssments G000 6,600 70,359 063,79y
State sources 217260 217.200 218,889 1,089
Charge for services 9,560 Q.50) 25,306 15,746
Donalions 6,000 6,000 3,520 (2,18
[nterest 14,800 14 800 18,387 4,387
Miscellaseous 28,100 28,100 0,007 {21,493}
‘Total revenugs 741,212 741,212 797,185 55,973
Expendituves
Legislative
Township board 130,507 45,457 87,455 8,002
General government
Superviser 23,687 23,687 23,247 440
Elections 4,540 4,500 1,374 3126
Professional scrvices 5,600 3,805 3,445 400
Assessor 53,8510 53,851 52,693 1,158
Clesk 27187 27087 27,147 40
Board of Review 1,660 §,600 1,547 93
Treasurer 35,560 35,560 32210 3,350
Township propelty 55,000 05,350 55,586 Y 764
Cemgetery 10,400 11,600 11,837 (237
"Tutal pencral government 216,835 227,230 209,096 18,134
Public safety
Planning, 5,508 oy - E#]
Fire deportment 164,852 16{,852 160,852 -
Total public safety 166,412 160,912 160,852 af
Puhblic works
Road repair and mainicnance 44,800 152,306 150,584 1,716
Street lighting 10,000 30,000 28379 1,621
Refuse callection T06H} 2,000 742 i,258
Total public works 81,8680 184,34 (79,705 4,595
Recreation and culture 106,500 103,963 13,963 -
Airport 6,500 6,500 5,801 694

“The uccompaitying notes are an inteyral part of these firuncial statements.
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TUSCARORA TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTLUAL
GENERAL FUND

FOR THE YEAR ENDED JINE 30, 2008

Varianece
With Amended
Budgel
Budpet Positive
Original Amended Actual {Nepative)
Capital outlay - 8,001 7,251 B40
Debt service
Principal b 32000 % 53,344 % 53,3010 % 43
Interest - 15887 15,817 -
Total debt service 32,000 9,10l 69,718 43
‘Fotal expenditures 740,554 855,614 823241 32,373
Ofiter financing sources {uses)
Transfers in -
Transfers out (15.,008) {15,000}
MNef change in fund balances 658 {114,402) {41,050) 88,346
Fund balances, beginning of yuar 285,033 285,033 285,033 -
Funed balances, end of year 5 285691 % 170,631 & 243977 % £8,346
Concluded

‘I'he ueeompunying noles are an sntegral part of these financial stateincnds
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TUSCARORA TOWNSHIP

S5TATEMENT OF REVENUES, EXPENDFIURES
AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL - POLICE FUND

FOR THE YEAR ENDED JUNE 30, 2008

Variance
With Amended
Buodgel
Budgeted Amounts Pusilive
Original Amended Actual (Megutive)

Revenues

T'axcs b 716,832 § 716,032 & 717,754 3 1,622

Stale sourecs 1,000 1,000 i,033 (33

Charge for services 3,066} 3,040 B,061 G061

Dronations 200 200 5,125 4,925

Inkerest 7,000 7 4400 7013 13

Miscellancouas 12,080 12,000 8870 (3,143
Total revenue % 739332 08 739332 § 749,456 % 10,124
Expendifures

IPublic salety 5 715332 § 736,690 § 740,432 % (3,742)

Capitat outlay 24,000 33,644 33,641 -
Total expenditures 3 739,332 % 770,331 & 774,073 % (3,742)
MNet chanpe in fund balances o {30,999) (24,617 4,382
Fund balances, beginning of yeur 354,913 354,913 354 913 -

Prior Peried Adjustment {§2,955) {12,955} {12,955 -
Fund balunce, beginning of year as restated 341,958 341,958 341,958 -
Fumd balances, end of year 3 141,958 % 310,958 % k] B 3 B 6,382

The accompunying notes are an integral part of these financial statements.
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December 22, 2008

Township Board
Tuscarora Township
Cheboygan County
Indian River, M| 49749

Caomments and Recommendations

In planning and performing our audit of the general purpose financial stalements of the
Township of Tuscarara for the year ended June 30, 2008, we cansiderad the Township's
internal structure 1o determine our auditing procedures for the purpose of expressing an
opinion on the financial statements and not to provide assurance on the internal control
structure.

This report and accompanying recommendations are intended for the use of the Township
and shotid not be used for other purpose.
1. Observalion

As part of our audit, we performed a fraud ftisk assessment by means of
observation, inspection, interviews with management parsonnel and its activilies.
We found no issues with respect to fraud; however, we believe the Township should
consider strengthening its internal conirol in this area. '

Recommendation

We recommend the Township adopt a formal fraud policy. Such a policy will
facilitate the development of controls which aid in the detection and prevention of
fraud against the Township, and it will promote consisient behavior by providing
guidelines and assigning responsibility for the development of controls and
conduct of investigations.

2. Observation

The Township has a repeat of actual expenditures over budgeted amounts in the
foliowing areas:

Budgeted Actual Qver budget
Generai Fund ~Cemetery $11,600 $11,837 $(237)
Special Revenue —Police 736,690 740,432 (3,742)
Hal! Bonds — Bond Interest 3,380 5,038 {1,658)

Road Project - Bond Interest 8,080 21,386 {13,3086)



Recommendation

As was the case in 2007 the increase to the accrual for sick and vacation pay in the
Police department again put the department in an over budget status. The Township Board
shiould develop a schedule to use as a tool 1o check accruals near year end for accounts that
are not adjusted on a monthly basis. The other three amounts were simply missed but were
partly due to the change in clerks in the middle of the year.

We would like 1o thank Mrs. Fisher, Mrs. Balazovic, and Mr. Jacobson for their assistance
during the audit and for the fine job they did with the accounting of the Township records. |f
there are any questions regarding this comment or the audited slalements, please feel tree
to contact us.

Sincerely,

Ellioft & Sangster, PC
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